YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS, INC

SPECIAL BOARD MEETING

6750 Chime Street

Kalamazoo  MI  49009

Tuesday, June 13, 2023
5:30 p.m.

BUDGET 2022- 23 SCHOOL YEAR and BUDGET 2023-24 MEETING AGENDA

I. Call to Order Special Meeting – Budget Hearing 2022-23 and Budget 2023-24 School Year
Special meeting called to order at 5:38 p.m.
II. Roll Call
Members present: Lotz, Brown, Fielder, Brennan, Raines
Members absent: Saunders, Mora

Non-members present: Stacey Smith, Dr. Jeff Hamlin, Scott Ryder, Angela Rudolph (Zoom)
III. Budget Hearing
A) The final budget for the 2022-23 school year will be presented – Dr. Jeff Hamlin and Angela Rudolph
Discussion around the end of year balance and noticing excessive budget leftover; due to not hiring additional instructor that was included in the original budget.  

B) Proposed budget for the 2023-24 school year will be presente Dr. Jeff Hamlin and Angela Rudolph
Board discussion around proposal based on pupil head count; proposed budget is based on a conservative enrollment number that takes in minimal increase in student enrollment from year-to-year.  Decreases in federal monies related to absence of ESSER funding from COVID relief packages.  Management and financial fees discussed.  Robust discussion about fund balance and future years with the need for a new space to house the school.  
IV.  Questions and Answers
Any inquiries were addressed during the budget hearing.  No further questions from the audience.

V. Adjourn


Special meeting adjourned at 5:54 p.m.

